
Foreword

“No man is an island entire of itself;” 
John Donne (c. 1572–1631). 

1. A FABLE

Once upon a time a bunch of well-meaning scientists started to get worried about the many errors that
other people made. This was not just the slip of the tongue and the housewife everyday errors, or not even
the many people that killed each other on the roads. Such things had become commonplace and nobody
paid much attention to them. In particular, the newspapers rarely reported them on the front page. The
scientists were rather concerned about errors in complex industrial systems where a single person could
cause irreparable harm to many others. These were the kind of events that would grab the headlines and
dominate the news - at least for a day or two.

They scientists were concerned about what they called the “man at the sharp end”, by which they meant
the people who were caught between the demands from complex technology and inadequate means they
were given to achieve their tasks. Some scientists wanted to lighten their plight, others just wanted to
calculate when they would fail.

The well-meaning scientists said to themselves, look we must do something about this. And since they
knew that everything has a cause, they began to look for causes. This meant that they had to leave their
laboratories and go out into the field. 

When they came into the field, they looked and found two promontories. One was a hill called The MINd
Field (although it had previously been called the MINE field) which looked as the results of the forces of
nature and the other was a clearly man-made structure, though somewhat weather worn, called the HEAP.

In  addition  there  was,  of  course,
the whole environment,  but  being
scientists  they paid little  attention
to  that.  They  were  in  it,  and
therefore they did not notice it.

As many of the scientists had been
trained in psychology, they decided
to begin with the MINd-field. And they started digging. In the beginning work was easy, and they found
lots of little relics in the upper layers. There was also some dirt, which they kept to themselves and only
discussed during conference coffee breaks. But they did not find the chest with the treasure, i.e., the cause
of all things, in search of which they had started their quest. As they began to dig deeper and deeper, they
ran into rocks and boulders, and the work became very strenuous. So they held a conference. Some were
of the opinion that they should continue digging and try to remove the boulders or get around them, in the
certain conviction that the answer could be found further down. Others doubted that it  was worth the
effort and reasoned that they instead started to dig in the other place, the HEAP. So the split into two
groups, and continued their work.

And here we are. The two groups are still going at it in different directions. Every now and then someone
from either group will look up from their work and notice the world around them; and sometimes they
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will begin to wonder whether the cause of all things is to be found elsewhere. But soon they will turn their
attention to the unfinished work and keep on digging and analysing.

This book is about what we found when we tried to dig deeper in the MINd field. 
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